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Safe Return to In-Person Instruction and Continuity of Services Plan (ARP Act) 

 
 

Entity ID CTDS LEA NAME 
4286 070510000 Phoenix Union High School District 

 

How the LEA will maintain the health and safety of students, educators, and other staff and the extent to which it has 
adopted policies, and a description of any such policies, on each of the following safety recommendations 
established by the Centers for Disease Control and Prevention (CDC) 
 

CDC Safety Recommendations 
Has the LEA 

Adopted a Policy? 
(Y/N) 

 
Describe LEA Policy: 

Universal and correct wearing of masks Yes 
The Phoenix Union High School District (PXU) 
Policy GBGB © STAFF PERSONAL SECURITY AND 
SAFETY reflects current policies regarding the 
wearing of masks.  Our policies and practices are 
aligned to guidance from the CDC. 
 
PXU requires the correct use of masks indoors 
while in the presence of others, as per our 
Mitigation Plan. The Mitigation plan details and 
illustrates the correct wearing of masks as a 
preventative measure. 
 

Modifying facilities to allow for physical 
distancing (e.g., use of cohorts/podding) 

Yes Phoenix Union arranges classrooms, office 
spaces and common spaces to support physical 
distancing to the maximum extent possible, with 
a goal of 3 ft to 6 ft.  Physical distancing 
protocols are outlined in the PXU Health and 
Safety Mitigation Plan, on the PXU “Day in the 
Life Of” Webpage and has been shared with 
staff, parents and students via written 
communication strategies. 
 
Additionally, signage is placed throughout sites 
reminding students, staff and visitors of the 
importance of maintaining physical distancing to 
the extent possible and to strongly encourage 
individuals to wear a mask when distancing is 
not possible. 
 
Typical classrooms support 3 ft distancing 
between desks and teachers are asked to 
maintain 3 ft distancing, when at all possible, 
when rearranging seats to support collaborative 
learning. 
 
Each campus has identified additional outdoor 
seating areas and the district has and will 
continue to invest in additional shade structures 
throughout campuses to support students and 
staff utilizing outdoor areas during high traffic 
times in common spaces such as the cafeteria.  
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Plexiglass barriers are used in office areas and 
are available for use in classrooms.  

Handwashing and respiratory etiquette Yes PXU illustrates and explains the importance of 
correct handwashing and respiratory etiquette 
in the PXU Health and Safety Mitigation Plan as 
well as in signage (both physical and digital) that 
exists in all our buildings. 

Cleaning and maintaining healthy facilities, 
including improving ventilation 

Yes Phoenix Union understands the importance of 
clean, sanitized, disinfected spaces in the 
mitigation of COVID-19 and other infectious 
diseases. These strategies are outlined in the 
PXU Health and Safety Mitigation Plan, on the 
PXU “Day in the Life Of” Webpage and has been 
shared with staff, parents, and students via 
written communication strategies. 
 
The district implements the following key 
strategies to ensure healthy and safe physical 
spaces: 
 
The use of CDC recommended cleaning, 
sanitizing and disinfecting protocols and 
cleaning supplies.  
 
Regular cleaning, sanitizing, and disinfecting of 
high touch areas throughout the school day. 
High touch areas include doorknobs, light 
switches, doors, countertops, vending machines, 
restrooms, etc.  
 
Teachers and students collaborate to ensure 
that each desk and chair is cleaned and sanitized 
at the end of each class period prior to the next 
group of students entering the classroom. 
 
The use of individualized kits and/or providing 
gloves and supplies to students to clean and 
sanitize shared tools for hands on learning. 
 
Nightly cleaning, sanitizing, and disinfecting of 
all classrooms, office spaces and common 
spaces using CDC guidelines and recommended 
cleaning supplies. 
 
Upgraded HVAC filters for all sites as close to 
hospital grade as the systems will support.  
 
Continued investment in HVAC system upgrades. 
 
The use of water filling stations as opposed to 
water fountains. 
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Contact tracing in combination with isolation 
and quarantine, in collaboration with the 
State, local, territorial, or Tribal health 
departments 

Yes The Phoenix Union High School District has 
dedicated staff for contact-tracing as well as a 
protocol outlined in the PXU Health and Safety 
Mitigation Plan. The protocol for students and 
staff alike to report cases using the following 
criteria: 1. Positive cases of COVID-19. 2. Close 
Contact instances where an individual has been 
in close contact with an individual with a 
positive COVID-19 result. 3. Self-monitoring for 
symptoms where an individual may have been 
exposed to someone with possible COVID-19. 
Phoenix Union has developed the following 
tools:  
· A flowchart of steps for reporting  
· Incident reporting forms/ questionnaire  
· Response plan for isolation/quarantine and 
return date  
· Letters for parents/guardians can be found on 
file within the Student and Family Services 
Division. 

Diagnostic and screening testing Yes Phoenix Union is in the process of developing 
community partnerships to provide diagnostic 
and/or screening testing for students and staff. 
These partnerships will be supplemented by 
vendors under contract with PXU that will be 
ready to expand or contract services as needed. 
 
Partners and vendors will offer a full-service 
model, with PXU staff providing a location on 
site as needed, as well as a dedicated contact 
person at the district and site level for any 
needed coordination. 

Efforts to provide vaccinations to school 
communities 

Yes Since the moment that the COVID-19 vaccine 

became available, Phoenix Union emerged as 

the immunization leader – hosting Points of 

Dispensing (PODs) citywide; advocating for 

improved access in our community; leading 

teams to immunize educators, childcare 

professionals, frontline essential workers, 

community members, and now students; and 

mentoring other school districts as they worked 

to expand access to the life-saving vaccine. 

 

Since January 2021, tens of thousands of people 

have been vaccinated on a Phoenix Union 

campus. We continue to host vaccination events 

and health & wellness clinics as we prepare for 

the opening of the 2021-2022 school year. 

 

PXU notifies the community of upcoming events 

via the School Messenger system (voice calls, 
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emails, text messaging), as well as on social 

media, TV/radio, and the district’s website, 

www.PXU.org. 

Appropriate accommodations for children 
with disabilities with respect to health and 
safety policies 

Yes Phoenix Union has dedicated efforts to include 
plexiglass, book holders, book covers; see 
through masks; drop off/pick up protocols; 
scripts for communicating with families.  
 
Identification and support for additional related 
service needs for occupational therapy, speech-
language therapy required for students to 
continue with services.  
  
Additional strategies to provide individualized 
communication for students in need to address 
access and communication of health and safety 
policies. 
 
Without the ability to require PPE for students, 
our district is also proactively imbedding 
promotion and self-care awareness activities 
within our Advisory periods. This step informs 
students of the importance of self-care, overall 
health, community health, sanitation, and 
cleaning practices.  
 
Above mentioned practices and protocols can be 
found within the Teaching and Learning Division 
through our Exceptional Educational Services 
Department. 

Coordination with State and local health 
officials 

Yes PXU Superintendent Chad Gestson served on a 
state-level task force regarding school safety 
with AZ Superintendent of Public Instruction 
Kathy Hoffman. 
 
Dr. Gestson serves on Maricopa County’s 
Department of Public Health’s Superintendents’ 
Advisory Council with Dr. Rebecca Sunenshine. 
 
Through our vaccination efforts, we coordinate 
with MCDPH, Safeway/Albertsons, Fry’s/Kroger, 
local health centers (such as Wesley), Native 
Health, and several other county and local public 
health officials. 
 
Superintendent Gestson continues to convene 
superintendents throughout the Valley weekly 
to discuss the safe return to school. 

 
How the LEA will ensure continuity of services, including but not limited to services to address students' academic 
needs and students' and staff social, emotional, mental health, and other needs, which may include student health 
and food services 

http://www.pxu.org/
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How the LEA will Ensure Continuity of Services? 

 

Students’ Needs: 
Academic Needs   The academic needs of our students remain a top priority. With that, 

PXU has taken several steps to ensure continuity of services for 
teaching and learning in all our courses offered.  
 
Not only did professional learning and development opportunities 
continue for our teachers during the pandemic, our extensive work 
around returning to in-person learning with a strong emphasis on 
student learning has been supported by our work this summer.  
We have annual summer curriculum revision workshops in every 
content. Not only did we continue to review, revise, and update our 
curriculum for continued alignment with state standards, we also 
focused on more imbedded and scaffolded learning on the concepts 
that our data identified as a struggle during the return to school. 
 
We are excited to start the 21-22 school year with the official launch 
of our PXU Teaching and Learning Framework; where all certified 
and administrative staff will participate in professional learning that 
is systemic and research based. All teachers and staff will experience 
aligned core competencies within our domains, as well as the 
foundational understanding of “the why” behind focusing on culture 
and connections. The development or solidification of safe and 
supportive learning environments across our entire district is the 
beginning of systemic change for our district.  
 
In addition to the official launch of our district’s teaching and 
learning model, we have also continued the following practices for 
support of teachers and pedagogy:  

- Annual Certified Induction Experience/ all new teachers to 
PXU receive detailed support and training on the inner 
workings of the district, and what is needed to be successful. 

- Summer curriculum trainings and the start of schools 
curriculum roll-out for all teachers to be up to date on 
revisions and enhancements of their content. 

Documentation for all (above mentioned) professional development 
activities such as sign in sheets and agendas are kept in the office of 
Teaching and Learning. 
 
Continued student supports for return to in-person learning include: 

- The continued commitment of being a 1 to 1 district. All our 
students will continue to be provided loaned devices to stay 
connected, and for support with continuation of instruction 
should the need arise for temporary remote instruction with 
a class or a school.  

- Our district approved and is implementing a new modified 
block bell schedule for support of student learning capacity 
each day. The new schedule allows for continuation of 
instruction with less transition periods, as well as the 
opportunity for dedicated academic intervention time 
during the day. This academic and social-emotional support 
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time is called Advisory, and students have a dedicated 
period 4 days a week for intentional and additional supports.  

- Freshman Orientation is also being implemented on our 
campuses as many of our students have been away from in-
person attendance for some time. Our 9th graders are given 
additional focus on the morning of the first day of school, as 
well as throughout the year with our Freshmen House 
model.  

- Other academic supports will continue to be in place at our 
schools such as, but not limited to, Sophomore Orientation, 
continuation of best practices – assessment practices, pre-
assessments, and benchmarks throughout the year to 
identify academic needs, MTSS – academic interventions, 
tutoring, continuation of use and support of digital tools, I-
team (Tiered academic supports), continued implementation 
of districtwide PLCs (Professional Learning Communities), 
and continued 1:1 technology for staff and students. 

 
Identification and support for additional related service needs for 
occupational therapy, speech-language therapy that are required 
will continue with services. 
 
Our district is also proactively imbedding promotion and self-care 
awareness activities within our Advisory periods. This step informs 
students of the importance of self-care, overall health, community 
health, sanitation and cleaning practices. 

Social, Emotional and Mental Health Needs Every campus will conduct a Student Needs Assessment in August, at 
the launch of school that surveys every student to self-report 
information. Questions include social, emotional, and mental health 
areas. Campus student support teams receive the data, coordinate 
services, and respond to students and families.  
 
Additionally, each campus has a Referral for Intervention (RFI) 
process for staff to request interventions for students so that any 
staff can quickly refer a student seamlessly for support. These 
include, but are not limited to academic help, basic needs (i.e., food, 
shelter), counseling services (stress, anxiety, anger), conflict 
management, self-harm/suicidal ideation, and other needs. 
Documentation and surveys are housed on the district platform in 
Teams. 

Other Needs (which may include student health 
and food services) 

Phoenix Union High School District is committed to providing 

nutritious meals to students.  We have been in full operation 

throughout the pandemic and have continued to work to feed our 

students and community through SFSP (Summer Food Service 

Program) through guidance from the USDA and AZ Department of 

Education. We know that when children have food insecurities it is 

hard for them to concentrate and learn. We have had to make many 

adjustments to be able to provide service through the pandemic. We 

have adapted our food distribution model to continue food service 

through whatever challenges we have faced so that our students do 

not have to go without food. We have provided usage to our 
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suppliers to help ensure we will continue to have the items we need 

to provide healthy food and we have partnered with many 

manufacturers to have direct deliveries sent to our warehouse 

ensuring timely deliveries. We have also worked with each of our 

schools to provide an adequate number of staff to provide the 

different serving models we offer. We will continue to monitor 

staffing levels and hire when needed. We remain committed to the 

students of PXU and our surrounding communities. 

 

Information regarding meals served, alternative service delivery 

models and parent/student communication is housed in our Food 

Services Department. 

 

Staff Needs: 

Social, Emotional and Mental Health Needs We understand healthy employees are an asset to our organization. 
The social and emotional needs of our employees remain a top 
priority for PXU. Phoenix Union has had a comprehensive Health and 
Wellness Plan for the past several years. PXU Health Wellness 
programs “foster a culture of health and well-being" (PXU Health 
and Wellness mission statement) with a primary goal of reducing 
preventable health conditions and enabling employees to make 
healthy changes in the following areas: Physical, Social and 
Emotional Wellness, and Financial Wellness. In the past year we 
have approved 3 Health and Wellness full time clinicians to address 
social and emotional, mental health needs of our employees. This is 
in addition to our full time, Wellness Coordinator employed through 
our United4Health Partnership.  
 
With that, PXU has taken several steps to ensure continuity of 

services for all employees through outstanding medical benefits that 

include mental, social, emotional services, an Employee Assistance 

Program (EAP) and 3 full time, in-house PXU clinical health and 

wellness specialists to meet the needs of our staff. 

 

PXU will conduct a Staff Needs Assessment in August, at the launch 
of school, to allow staff to self-report information. Questions include 
social, emotional, and mental health areas. Staff Health and 
Wellness Specialists will receive the data, respond to our employees, 
and assist with the coordination of services.  
 
Additionally, employees can contact our Staff Health and Wellness 
Specialists at any time for themselves or others, to provide seamless 
support for social, emotional and/or mental health needs.  
 
Information regarding our Health and Wellness Plan and employee 
benefits is housed within our Talent Division.  Additionally, 
information regarding accessing available services and employee 
benefits have been shared with staff via written communication and 
has also been including as talking points in district videos for staff. 

Other Needs As mentioned above, PXU has a comprehensive Employee Health 
and Wellness Program, overseen by a Talent Administrator. There is 
a full time Coordinator, in partnership with United4Health, as well as 
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three staff Health and Wellness Specialists (social, emotional, and 
mental health clinicians), and a Benefits Coordinator. The Program 
addresses and offers services for physical, social, emotional, mental 
health needs as well as a financial wellness program, available to all 
employees. 

 
The LEA must regularly, but no less frequently than every six months (taking into consideration the timing of 
significant changes to CDC guidance on reopening schools), review and, as appropriate, revise its plan for the safe 
return to in-person instruction and continuity of services through September 30, 2023 

Date of Revision  
Public Input 

Describe the process used to seek public 
input, and how that input was taken into 
account in the revision of the plan: 

Phoenix Union has and will continue to engage our stakeholders in 
developing plans and services for our students and staff as we 1) navigate 
the impact of COVID-19, 2) ensure full support for our students as most 
return to in-person learning, and 3) provide continued support for students 
that choose to remain in online learning. 
 
We have engaged staff, students, parents and community in various focus 
groups, committees, taskforces, and planning teams over the course of past 
1 and a half years, all designed to seek guidance and input regarding 1) the 
supports students and staff need to feel healthy and safe on campuses, 2) 
the academic, mental, social and emotional services needed to support 
students learning, and 3) how to the help students and staff address 
challenges and contribute to their overall well-being. This information has 
been used by leadership to inform ESSER plans to date. Additionally, the 
upcoming school year will bring additional access to many students and 
families that disconnected these past 18 months (about 1 and a half years).  
Examples of Feedback Opportunities to Date: 

− Monthly Student Government Meetings with PXU Executive Team  

− Every Student Every Day districtwide outreach to speak to every 
student / parent to understand and respond to academic and non-
academic needs 

− Return to In Person Learning Taskforces 

− Day in the Life of Scenarios Committees for Student, Teacher, Staff 
Perspectives 

− Districtwide participatory budgeting process that engages every 
PXU campus (students, staff, parents, and community), focused on 
Student and Campus Health and Safety 

− Ongoing meetings with association leaders 

− Standing Monthly Governing Board meeting agenda item for 
COVID-19 discussion with publicized Call to the Public 

− Campus led discussions and focus groups with students, staff, and 
parents 

− Superintendent weekly meetings with partner district 
superintendents 

 
We are in the process of further developing our public input process to 
glean additional and ongoing information to continue to inform our 
planning and delivery of services. Most immediately we will be posting a 
survey link on our website inviting parents, students, and staff to provide 
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input regarding the services needed by students and staff to ensure their 
success, as well as to provide input on the district’s mitigation plan.  
 
Information related to our public input to date is hosted in various district 
divisions, this includes schedules, invitations, summary reports and 
resulting work products. 

 
U.S. Department of Education Interim Final Rule (IFR) 

 

(1) LEA Plan for Safe Return to In-Person Instruction and Continuity of Services  
(a) An LEA must describe in its plan under section 2001(i)(1) of the ARP Act for the safe return to in-person 

instruction and continuity of services— 
(i) how it will maintain the health and safety of students, educators, and other staff and the extent to 

which it has adopted policies, and a description of any such policies, on each of the following safety 
recommendations established by the CDC: 

(A) Universal and correct wearing of masks. 
(B) Modifying facilities to allow for physical distancing (e.g., use of cohorts/podding) 
(C) Handwashing and respiratory etiquette. 
(D) Cleaning and maintaining healthy facilities, including improving ventilation. 
(E) Contact tracing in combination with isolation and quarantine, in collaboration with the State, local, 

territorial, or Tribal health departments. 
(F) Diagnostic and screening testing. 
(G) Efforts to provide vaccinations to school communities. 
(H) Appropriate accommodations for children with disabilities with respect to health and safety policies. 
(I) Coordination with State and local health officials. 

(ii) how it will ensure continuity of services, including but not limited to services to address students' 
academic needs and students' and staff social, emotional, mental health, and other needs, which 
may include student health and food services. 
 

(b)(i) During the period of the ARP ESSER award established in section Start Printed Page 212022001(a) of the 
ARP Act, an LEA must regularly, but no less frequently than every six months (taking into consideration the 
timing of significant changes to CDC guidance on reopening schools), review and, as appropriate, revise its plan 
for the safe return to in-person instruction and continuity of services. 

(ii) In determining whether revisions are necessary, and in making any revisions, the LEA must seek 
public input and take such input into account 

(iii) If at the time the LEA revises its plan the CDC has updated its guidance on reopening schools, the 
revised plan must address the extent to which the LEA has adopted policies, and describe any such 
policies, for each of the updated safety recommendations. 

 
(c) If an LEA developed a plan prior to enactment of the ARP Act that meets the statutory requirements of 

section 2001(i)(1) and (2) of the ARP Act but does not address all the requirements in paragraph (a), the LEA 
must, pursuant to paragraph (b), revise and post its plan no later than six months after receiving its ARP 
ESSER funds to meet the requirements in paragraph (a). 
 

(d) An LEA's plan under section 2001(i)(1) of the ARP Act for the safe return to in-person instruction and 
continuity of services must be— 
(i) In an understandable and uniform format; 
(ii) To the extent practicable, written in a language that parents can understand or, if it is not 

practicable to provide written translations to a parent with limited English proficiency, be orally 
translated for such parent; an 
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(iii) Upon request by a parent who is an individual with a disability as defined by the ADA, provided in an 
alternative format accessible to that parent 

 
 


